
 
   

  HOUSING & REDEVELOPMENT AUTHORITY 
MEETING 

Monday, February 23, 2026 at 4:00 PM 
Council Chambers, City Hall at 540 West Hills Circle 

Roll Call: Dotson, Hole, Kropp, Olivo, Osman 
  

 

   
1. Agenda 
   1.1. HRA Agenda 
2. Roll Call 
3. Approval of Last Meeting Minutes 
   3.1. January 26, 2026 Minutes 
4. Executive Director's Report 
5. Old Business 
   5.1. Housing Choice Voucher Updates 
   5.2. Mainstream Voucher Updates 
   5.3. Bridges Updates 
   5.4. Bring It Home Updates 
6. Other / New Business 
   6.1. 2026 Budget and Resolution Revision 
7. Adjournment 
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            HOUSING & REDEVELOPMENT AUTHORITY OF OWATONNA
540 WEST HILLS CIRCLE | OWATONNA, MN 55060-4701 | OWATONNA.GOV

Housing & Redevelopment Authority of Owatonna 

Regular Meeting 
Monday, February 23, 2026

4:00 PM 

 City Hall/Crandall Small Conference Room 
120 

Preliminary Agenda 

1. Roll Call: Dotson, Fiske, Olivo, Rand, Schultz

2. Approval of Previous Meeting Minutes for January 26, 2026

3. Executive Directors Report

4. Old Business:

a. Housing Choice Vouchers Updates
b. Mainstream Voucher Updates
c. Bridges Updates
d. Bring It Home Updates

5. Other/New business:
a. 2026 Budget & Resolution revision

6. Adjourn

Next scheduled meeting is Monday, March 23, 2026.

Page 2 of 12



Page 3 of 12



 

MEMORANDUM 

TO: OWATONNA HOUSING AND REDEVELOPMENT AUTHORITY BOARD 

FROM: GHASSAN MADKOUR, HOUSING MANAGER 

SUBJECT: MONTHLY DEMOGRAPHICAL AND FINANCIAL DATA 

DATE: FEBRUARY 23, 2026   
   
The purpose of this memorandum is to provide the Owatonna Housing and Redevelopment Authority with demographic and 
financial data on the HRA General Fund, Housing Choice Voucher, Mainstream Voucher, and Bridges Voucher programs. 
 

OWATONNA HRA GENERAL FUND    

YTD Revenues:    $10,125.00 

YTD Expenses:    $98,025.27  

   

 

MHFA BRIDGES PROGRAM 

 Monthly HAP Revenue   $29,545.00 

 Monthly Admin Revenue   $ 3,240.00      

 Monthly Expense    $32,785.00  

 Occupancy:    40   

 Average HAP:    $738.63 

 

COUNTY BRIDGES PROGRAM 

 Monthly HAP Revenue   $6,934.00 

 Monthly HAP Expense   $6,934.00  

 Occupancy:    10     

 Average HAP:    $693.40 

 

MAINSTREAM VOUCHER PROGRAM 

Monthly HAP Revenue   $20,120.71 

 Monthly HAP Expense   $20,120.71     

 Occupancy:    37 out of 40 vouchers     

 Average HAP:    $543.80 

 

SECTION 8 HOUSING CHOICE VOUCHER PROGRAM   
 YTD Revenue:    $46,693.00 

YTD Expense:    $46,693.00 
 Households in Steele Co:   85     

Average HAP:    $549.33 
 

 Households Portable Out:   0    
 Average HAP:    $0.00 
 Total Assisted Households:   85 out of 117 vouchers 
 Households Ported In Billing:   3 
 

Requested Action: The Board is asked to review and approve the monthly reports and program expenditures. 
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Fund 280 Month Year to Date Budget
Revenues Actual Actual Balance %

PROPERTY TAXES
MOBILE HOME TAX
STEELE COUNTY - HOUS
OTHER REVENUE - 80.00 - 80.00  80.00 
TIF ADMINISTRATIVE F
INTEREST EARNINGS
RENT/RENTALS - 3,000.00 - 3,000.00  3,000.00 
STATE - HOUSING BRID - 111.00 - 111.00  111.00 
STATE - HOUSING BRID

Fund 280 Month Year to Date Budget
Expenses Actual Actual Balance %

WAGES - REGULAR FT  13,346.09  13,346.09 - 13,346.09 
WAGES - REGULAR PT  2,371.16  2,371.16 - 2,371.16 
PERA  1,183.45  1,183.45 - 1,183.45 
FICA  1,169.67  1,169.67 - 1,169.67 
INSURANCE  1,553.48  1,553.48 - 1,553.48 
WORKERS COMP INSURAN  89.97  89.97 - 89.97 
MN PAID LEAVE EXPENS  123.10  123.10 - 123.10 
OFFICE SUPPLIES
MOTOR FUELS & LUBRIC  16.12  16.12 - 16.12 
OTHER PROFESSIONAL S
BACKGROUND CHECKS
PHONE  38.41  38.41 - 38.41 
POSTAGE  118.45  118.45 - 118.45 
TRAVEL & TRAINING
OPERATIONAL SERVICES
ADVERTISING & PROMOT
MEMBERSHIPS & SUBSCR
PROPERTY & LIABILITY  1,175.00  1,175.00 - 1,175.00 
RENTAL PROPERTY EXPE
REPAIR & MAINT - EQU
REPAIR & MAINT - OTH
SOUTHERN MN INITIATI
HOUSING PAYMENTS - S  13,868.00  13,868.00 - 13,868.00 
MISCELLANEOUS
LAND PROJECTS
RENTAL CERTIFICATION  2,083.37  2,083.37 - 2,083.37 
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INTERFUND SERVICES  1,000.00  1,000.00 - 1,000.00 
HOUSING PAYMENTS - B  59,889.00  59,889.00 - 59,889.00 

Fund 282 Month Year to Date Budget
Revenues Actual Actual Balance %

FEDERAL - PROGRAM - 47,771.00 - 47,771.00  47,771.00 
FEDERAL - ADMIN - 6,668.00 - 6,668.00  6,668.00 
FEDERAL - PROGRAM (M - 17,724.00 - 17,724.00  17,724.00 
FEDERAL - ADMIN (MS) - 2,475.00 - 2,475.00  2,475.00 
OTHER HA - PORT IN H - 3,281.00 - 3,281.00  3,281.00 
OTHER HA - PORT IN A - 169.00 - 169.00  169.00 
OTHER HA-PORT IN UTI
FRAUD RECOVERY - HAP - 50.00 - 50.00  50.00 
FRAUD RECOVERY - ADM - 50.00 - 50.00  50.00 
INTEREST EARNINGS

Fund 282 Month Year to Date Budget
Expenses Actual Actual Balance %

WAGES - REGULAR FT  6,621.44  6,621.44 - 6,621.44 
WAGES - REGULAR PT  2,371.19  2,371.19 - 2,371.19 
PERA  665.92  665.92 - 665.92 
FICA  654.19  654.19 - 654.19 
INSURANCE  885.51  885.51 - 885.51 
WORKERS COMP INSURAN  50.60  50.60 - 50.60 
MN PAID LEAVE EXPENS  69.24  69.24 - 69.24 
AUDIT & ACCOUNTING S
PORT OUT ADMIN
TRAVEL & TRAINING
MAINSTREAM HAP  39,648.00  39,648.00 - 39,648.00 
MS PORT OUT ADMIN  113.42  113.42 - 113.42 
HOME OWNERSHIP HAP  2,287.00  2,287.00 - 2,287.00 
HOUSING PYMTS HAP  94,638.00  94,638.00 - 94,638.00 
UTILITY PYMTS HAP  283.00  283.00 - 283.00 
PORTABLE HSG PYMTS
PORTABLE REC HAP  6,562.00  6,562.00 - 6,562.00 
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Demographic Statistics Report
Date: 02/20/2026
Time: 15:45:02

Page:  1Owatonna H.R.A.

Vouchers - All Projects

Unit Locations                                     HoH Count   Percent Fam Count   Percent
                                                           1         1         1         0
Blooming Prairie                                           1         1         1         0
Ellendale                                                  1         1         1         0
Owatonna                                                 125        98       235        99
   Total All Locations                                   128       100       238       100

Family Composition                                     Count   Percent   Avg Age
Average Family Size                                        2

Elderly Heads of Household (age 62 or older)              27        21        69
Non-Elderly Heads of Household (age 61 or less)          101        79        45
   Near-Elderly Heads of Household (ages 55 to 61)        26        20        58
   Other Heads of Household (age 54 or less)              75        59        40

Female Heads of Household                                 89        70        49
   Elderly                                                21        24        71
   Non-Elderly                                            68        76        43
      Near-Elderly                                        11        12        58
      Other                                               57        64        40

Male Heads of Household                                   39        30        51
   Elderly                                                 6        15        65
   Non-Elderly                                            33        85        49
      Near-Elderly                                        15        38        58
      Other                                               18        46        42

Disabled/Handicapped Heads of Household                   88        69        54
   Male                                                   33        38        50
   Female                                                 55        63        54

Non-Minority Heads of Household                           90        70
Minority Heads of Household                               38        30
   Black/African American                                 27        21
   American Indian/Alaska Native                           1         1
   Hispanic                                               10         8

# of Family Members younger than 18 years                 86                  11
# of Families with children                               42        33

Income Source                                  Annual Amount   Percent     Count   Percent
Child Support                                        $64,238       2.3        17         5
General Assistance                                  $404,754      14.8       128        39
Other Nonwage Sources                                $85,320       3.1        11         3
SSI                                                 $752,811      27.5        69        21
Social Security                                     $512,073      18.7        47        14
TANF (formerly AFDC)                                  $1,404       0.1         1         0
Other Wage                                          $916,820      33.5        53        16
   Total All Income Sources                       $2,737,423       100       326       100

Public Assistance is the sole source of income for 9% of households.
Households that are working comprise 34% of households.
Of the working households, 0% of households also receive TANF.

Average Household Income                             $21,386
Average Tenant Rent (0-Bdrm)                            $255
Average Tenant Rent (1-Bdrm)                            $326
Average Tenant Rent (2-Bdrm)                            $420
Average Tenant Rent (3-Bdrm)                            $588
Average Tenant Rent (4-Bdrm)                            $630
Average Tenant Rent (5-Bdrm)                            $569
Average Tenant Rent (Combined)                          $412
Average TTP (rent + utilities per month)                $457 Page 9 of 12



Demographic Statistics Report
Date: 02/20/2026
Time: 15:45:02

Page:  2Owatonna H.R.A.

Vouchers - All Projects

Average Housing Assistance Payment                      $556

Length of Time On Program                              Count   Percent
Less than  1 years                                        16        13
Less than  2 years                                        15        12
Less than  3 years                                        22        17
Less than  4 years                                        17        13
Less than  5 years                                        10         8
Less than  6 years                                         4         3
Less than  7 years                                         3         2
Less than  8 years                                         3         2
Less than  9 years                                         0         0
Less than 10 years                                         5         4
More than 10 years                                        32        25

Broad Range of Income                                  Count   Percent
     $0 -  $5,000                                          0         0
 $5,000 - $10,000                                         10         8
$10,000 - $15,000                                         33        26
$15,000 - $20,000                                         36        28
$20,000 - $25,000                                          9         7
More than $25,000                                         39        31

Income Levels                                          Count   Percent
Extremely Low                                            109        85
Very Low                                                  18        14
Low                                                        1         1
Over Income                                                0         0

Page 10 of 12



Demographic Statistics Report
Date: 02/20/2026
Time: 15:43:20

Page:  1Owatonna H.R.A.

Bridges - All Projects

Unit Locations                                     HoH Count   Percent Fam Count   Percent
Dodge Center                                               1         2         1         1
Ellendale                                                  1         2         2         2
Janesville                                                 1         2         1         1
Kasson                                                     3         6         6         7
Owatonna                                                  43        84        73        85
Waseca                                                     1         2         1         1
West Concord                                               1         2         2         2
   Total All Locations                                    51       100        86       100

Family Composition                                     Count   Percent   Avg Age
Average Family Size                                        2

Elderly Heads of Household (age 62 or older)               3         6        66
Non-Elderly Heads of Household (age 61 or less)           48        94        39
   Near-Elderly Heads of Household (ages 55 to 61)         3         6        57
   Other Heads of Household (age 54 or less)              45        88        37

Female Heads of Household                                 30        59        40
   Elderly                                                 1         3        74
   Non-Elderly                                            29        97        39
      Near-Elderly                                         2         7        59
      Other                                               27        90        37

Male Heads of Household                                   21        41        41
   Elderly                                                 2        10        62
   Non-Elderly                                            19        90        39
      Near-Elderly                                         1         5        55
      Other                                               18        86        38

Disabled/Handicapped Heads of Household                   15        29        47
   Male                                                    7        47        44
   Female                                                  8        53        47

Non-Minority Heads of Household                           42        82
Minority Heads of Household                                9        18
   Black/African American                                  3         6
   American Indian/Alaska Native                           1         2
   Hispanic                                                6        12

# of Family Members younger than 18 years                 29                   8
# of Families with children                               13        25

Income Source                                  Annual Amount   Percent     Count   Percent
Child Support                                        $19,308       3.0         3         3
General Assistance                                  $266,784      40.9        71        69
SSI                                                  $80,400      12.3        10        10
Social Security                                      $78,904      12.1         6         6
Other Wage                                          $207,667      31.8        13        13
   Total All Income Sources                         $653,064       100       103       100

Public Assistance is the sole source of income for 39% of households.
Households that are working comprise 22% of households.
Of the working households, 0% of households also receive TANF.

Average Household Income                             $12,805
Average Tenant Rent (0-Bdrm)                            $213
Average Tenant Rent (1-Bdrm)                            $199
Average Tenant Rent (2-Bdrm)                            $284
Average Tenant Rent (3-Bdrm)                            $413
Average Tenant Rent (4-Bdrm)                            $145
Average Tenant Rent (Combined)                          $244
Average TTP (rent + utilities per month)                $234 Page 11 of 12



Demographic Statistics Report
Date: 02/20/2026
Time: 15:43:20

Page:  2Owatonna H.R.A.

Bridges - All Projects

Average Housing Assistance Payment                      $717

Length of Time On Program                              Count   Percent
Less than  1 years                                        26        51
Less than  2 years                                        13        25
Less than  3 years                                         8        16
Less than  4 years                                         4         8
Less than  5 years                                         0         0
Less than  6 years                                         0         0
Less than  7 years                                         0         0
Less than  8 years                                         0         0
Less than  9 years                                         0         0
Less than 10 years                                         0         0
More than 10 years                                         0         0

Broad Range of Income                                  Count   Percent
     $0 -  $5,000                                          3         7
 $5,000 - $10,000                                         16        36
$10,000 - $15,000                                         10        22
$15,000 - $20,000                                          4         9
$20,000 - $25,000                                          5        11
More than $25,000                                          7        16

Income Levels                                          Count   Percent
Extremely Low                                             48        94
Very Low                                                   3         6
Low                                                        0         0
Over Income                                                0         0
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