OPU COMMISSION MEETING
April 28, 2026
4:00 P.M.

3:45pm - Meet Todd Norbeck, Dispatch Coordinator

Location: OPU Morehouse Meeting Room

1. | Open Meeting, Pledge of Allegiance and Agenda 4:00 pm
Approval
2. | Consent Agenda
e Minutes from March 31, 2026
e Contributed Services as of March 31, 2026
3. | Committee Reports
4. | City Administrator’s Report
5. | 2025 Audit Results (Tom from ABDO) 4:10 pm
6. | Leadership 4:30 pm
e General Update (kent)
e Hiring Process Update (Marge)
e Internal Approval Process & Finance (pave)
e SMMPA Board Representative (pave)
7. | Water Service Line Protection (osh) 5:00 pm
8. | Lobby Redesign Update (christian) 5:05 pm
9. | 2026 Gas Improvements Bid (josh) 5:10 pm
10. | 2026 Tree Trimming Bid (christian) 5:20 pm
11. | Al Policy (pamian) 5:30 pm
12. | General Manager/Staff Report 5:45 pm
e Kent-Thank You & Farewell (pave)
13. | Commission Roundtable 5:50 pm
14. | President’s Report
15. | Audience Comments'’
16. | Adjournment 5:55 pm

"Please state your name and address. We appreciate your cooperation in keeping remarks within a five-minute
timeframe. As a matter of policy, the commission will not take immediate action or provide direct responses to
concerns during this meeting and assures you your concerns will be thoroughly addressed.
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	Due to the recent and unexpected passing of General Manager Roger Warehime, it is necessary to designate a new primary representative to the Southern Minnesota Municipal Power Agency (SMMPA) Board on behalf of Owatonna Public Utilities. General Manage...
	For reference, at the February 25, 2025 Commission meeting, the Commission approved a change to the SMMPA alternate representative, designating Director, Engineering & Field Operations Christian Fenstermacher in place of former Director, Finance & Adm...
	With David Olson now serving as Interim General Manager, the Commission is asked to consider who should serve in each role during this transition period while a permanent General Manager is recruited and hired.
	Recommendation



