
†Please state your name and address.  We appreciate your cooperation in keeping remarks within a five-minute 
timeframe.  As a matter of policy, the commission will not take immediate action or provide direct responses to 
concerns during this meeting and assures you your concerns will be thoroughly addressed. 

OPU COMMISSION MEETING 
August 25, 2026 

4:00 P.M. 

Location: OPU Morehouse Meeting Room 

1. Open Meeting, Pledge of Allegiance and Agenda 
Approval 

4:00 pm 

2. Consent Agenda 
• Minutes from the Special Meeting (Initial GM Interviews

June 15-16, 2026)
• Minutes from June 30, 2026
• Minutes from the Special Meeting (Final GM Interviews

July 21, 2026)
• Contributed Services as of June 30, 2026
• Contributed Services as of July 31, 2026

3. Committee Reports 
• Finance
• Personnel

• GM Contract
4. City Administrator’s Report 
5. Equipment & Labor Billing Rates Policy Update 

(Chris/Lori) 
4:10 pm 

6. Late Fee Policy (Tim/Tammy) 4:25 pm 
7. Preliminary Rate Outlook (Tim) 4:40 pm
8. General Manager/Sta  Report 

• MMUA – Delegate Appointment
• SMMPA – Membership Alternate Representative
• MMGA/MCE Representative
• Authorized Bank Signer

4:55 pm 

9. Commission Roundtable 5:10 pm 
10. President’s Report 
11. Audience Comments†

12. Adjournment 5:15 pm 
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